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DEVELOPING A STRATEGIC PLAN JULY 2021
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Workshop to start the development
of a new Strategic Plan

On Sunday 21 Feb a diverse group of members met to brainstorm, discuss, ideate
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We worked through the components of a Strategic Plan

UNDERSTAND BE CLEAR ON
WE FIRST NEED TO... Our Context AND Our Purpose and Role
(the things that have, are, or will, (the reason we exist and what we
influence and shape our work) do to fulfil our purpose)

IN ORDER TO DEVELOP A STRATEGIC PLAN

Our Vision p > Our Impact/Outcomes
(how we will make the world different) (what success looks like)
¥ ¥ ¥ + 4

Strategic Focus #1 .
(the things we will do to achieve Strategic Focus #2  Strategic Focus #3  Strategic Focus #4  Strategic Focus #5

our vision, purpose)

ALL UNDERPINNED BY
Our Values

(the things we believe in, that matter to us, that guide our behaviours and all of the work we do)
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As a group we talked about our Context

WE D0 NOT STAY CONNECTED TO THOSE THAT LEAVE US
WE HAVE A HUGE SHORT-TERM OPPORTUNITY TO GROW AS PEOPLE ARE LOOKING FOR ACTIVITIES
WE HAVE STRONG PATHWAY T0 BLACK BUT NOT BEYOND WE l]ll NUT pR[me CLEAR PRUGRESSIUN PATHWAYS Tﬂ DIFFEENT RULES

WE HAVE A GOOD GOVERNAMCE STRUCTURE
HAI'F 0"“ MEMBERS ARE “NBER 12 WE[IBHG'T TEQBfl A.BEISPECIFICIN'STRUC?‘IHII’HETHDBS .
WE ARE OVERWHELMED WITH 5 AND 6 YEAR OLDS  ™lie v i iesone sevutarion wits spogr iz
WE LACK A COHERENT MARKETING STRATEGY WE TEACK THE YECHNICAL BUT MOT SOFT INSTROCTING SKILLS, Ronm. MeexETiNg  WE ARE COMMITTED TO STUDENTS ACHIEVEMENTS AND SUCCESS

WEHAVE HIDBEN COSTS THAT MAY SURPRISE HEW MEMBERS
our reTention Rares arerock  TOO MUGH ADMINISTRATION

WE HAVE A LOT OF COMPLIANGE ATCLUBLEVEL ~ WE RESPONDED WELL T0 GOVID BUT ARE AT RISK OF NOT MAINTAINING CHANGE MOMENTUM

WE HAVE A PREDOMINANTLY MALE INSTRUCTOR BASE WE REMAIN COMMITTED TO uum_"'Y Wf,ﬂfg{fﬂﬁ'*ﬂﬁ&:ﬁ&'lejiﬁﬁgfgmfrfnig-‘if“WEWP
" : Do
weneawsumenorcnsmenes— WE HAVE TOO FEW ADULTS TO PROGRESS INTO INSTRUCTING
ROBUST GRADING SYSTEM AND INTERNATIONAL SUCCESS

WE HaUE STRUHE UN] [\{ w]THIN UREHNISA” DN WE METD TS PIIE HIGE ACPEMISTRATIIN TR FEMEFSS THREMSELVES (12 BEISTRITIEN)

WEHAVESUGEESSIUNISSUESTHRDUEHMLlEVElSTWﬂ THIR“S UF BUR MEMBERS ARE 15 AND UNDER

WE HAVE T00 MANY MICROBRANDS NOT CONNECTED TO THE NZ BRAND
BETTER PROFESSIONAL DEVELOPMENT MODEL FOR INSTRUCTORS WILL EQUAL BETTER COMMITMENT

WEHAVE REMOTE CLUBS NOT WELLCONNEGTED  evssreecousss TAEKWON-DO IS FUN AND FAMILY
WE HAVE DATED IT SYSTEMS NOT INTEGRATED ACROSS COMPONENTS

WE ARE WORRIED THAT COMMITMENT LEVELS HAVE DROPPED
WE DON'T KNOW WHY PEOPLE LEAVE

WEDON'T BIFFERENTIATE INSTRUCTOR TRAINING FOR DIFFERENT COHORTS

ernational®
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Note that this information is ordered in general themes in the table in Appendix A



And discussed our Purpose and Role

- Continue the legacy of General Choi - Qualifications authority / framework
- Make Black Belts and future leaders - Teach discipline and values to live by
- Teach effective methods of self defence - Provide centralised infrastructure

to supports clubs (syllabus, gradings, IT,

- Fitness and sport through a martial art governance, compliance)

- Develop and support instructors - Develop confident people and communities

- Encourage physical and mental health - Provide a way of life and life long learning

- A tool for social development - Provide a family activity

Build friendships and diverse communities

| ternational®
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We moved on to think about sentiments to form our Vision

- Champion in Life « New Zealand's number one traditional,

hentic martial ar
» To be New Zealand's martial art of choice authentic martial art

« Original, authentic, traditional, recognised,
revival, quality, genuine, uphold, structure,
advocate, guarantor, legacy

» Inspiring people to be the best versions of
themselves

- Personal growth — from athlete through - Championing traditional martial art values
the Do to service

- Art of Tackwon-Do cultivates the mind, « Guarantors of General Choi’s Taekwon-Do

body and spirit « Multi-layered, military based, values
« Supporting diversity » Innovation, tradition, relevance
» Enthusiasm, passion, belonging « Honouring the spirit of Taekwon-Do

More than just a sport (through balancing tradition and innovation)

» Excellence in Taekwon-Do learning

o International®
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When we voted, these ideas resonated the most

- Champion in Life « New Zealand's number one traditional,

i hentic martial art
- To be New Zealand's martial art of choice authentic martia

« Original, authentic, traditional, recognised,
revival, quality, genuine, uphold, structure,
advocate, guarantor, legacy

- Inspiring people to be the best versions of
themselves

« Personal growth — from athlete through the

: - Championing traditional martial art values
Do to service

- Art of Taekwon-Do cultivates the mind, body » Guarantors of General Choi’s Taekwon-Do

and spirit « Multi-layered, military based, values
« Supporting diversity » Innovation, tradition, relevance
» Enthusiasm, passion, belonging - Honouring the spirit of Taekwon-Do

More than just a sport (through balancing tradition and innovation)

» Excellence in Taekwon-Do learning

-~

Note The highlighted ideas captured the most votes.
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We will be successful when...

- Practiced more than rugby and soccer

» A club in every town/city or members
from all suburbs

- Double the number of clubs

- Consistently at the top in international comps
- Double the number of members

- 1in 3 in NZ recognises the ITKD brand

« 500 students developing as next instructors
- National network of branded TKD locations

500 instructors, 40% female

We also thought about ways to measure our Impact

Smarter club models operating around country
Churn reduced by 50%, retention doubled
200 4th Dan and above

Most members have a higher qualification
(e.g. umpiring)

Multiple development pathways
and 100 online courses for BBs

1/3 members over 18 s
Increase average training tenure

50 hours video coverage
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We spent some time brainstorming Solutions

13§41 SEITTE e T

NATIONAL DEMO TEAM

MERCHANDISE RETHINK In“ R“I-Es

MUCH BETTER ERAND RECOSHITION

STREAMLINED, INTEGRATED IT

FRENERECL: "L FATY ST WTERE WCR: F° 0 CFT 2 A STRISTERE) LENIGEZEIP PROSEAMME 'ATTH CLE/ PATHRVYS

DIFFERENT SYLLABUS FOR DIFFERENT AGE GROUPS
s PDY SYSTEM LINKED TO IT SYSTEM =z,

STRHOARDISED BRANDING ACRASS ALLCLAS PAY SYSTEM LINKED 10 IT SYSTEM = ITSTSTENTFIITSELF PﬂPlllAl’E:
ﬂEVEI.ﬂP RETENTION STRATEGY ¢:7vepcocial MEDi pRESE
HAVE FOCES CROUPS WITH TEEMACERS TOGET INTO THEIR HEARS EVYRONTIL FERCONANIEIYFTLS MCELS BLATKETY S0 UBETTER SDCIAI— “EDIA PRESENCE

~ STUDENTS SHOULD BE ABLE TO REGISTER THEMSELVES LIKE IN OTHER SPORTS siereviuc von oip eeciss
EXPERT TUITION VIDEDS SUBSBRIPTII]N BASED F EE STRUBTURE WITH OPTIONS ‘it s rea

llllll WS TR I TRTR) F

"!,Q%QMEMNEﬁ.."a.,HEB.FFUGN'"“" STAN IJARIJISEI] BRANDING ACROSS ALL CLUBS rwiciist i

RETHIKK SUCCESS FROM A Pt PERSPECTIVE. NORE ARTICLES ABOUT "H0 BERIVIDURL & WENTS  DIFFERENTIAL FUNDING/SUBSCRIPTION MODELS RELATIVE TOCLUBSIZE  DIGITISE OUR MATERIALS

men e | DPRENTIGE SBHEME FIJR THE VARIOUS COMMITTEES, SHADOW IN Gt g tes

S OF CLESZ, NIMEEFS, M

VAGANG PAGE ON WESSITE SYSTAINABLE FUNDING PATHWAYS, MONITISING MORE OF OUR DFFERING MENT[]Rm[; FOR POTENTIAL INSTRUCTORS

i
T EAMLINE STUDERTS S40ULD BE MELE TR BEDETER TNESEELVES LIRE N OTHER SR EPPEATIS 36 WIS 025 S COMIBTAES, SB TR

STRUCTURED INSTRUCTOR PROGRAMME (LEVELS T0 PROGRESS UP) TO BUILD CONFIDENCE AND CAPABILITY \ERGHANDI:

JET IRSTROCTORS THINKING RROUT SUCCESSION ERRLIER

e mose: STRUCTURED LEADERSHIP PROGRAMME WITH CLEAR PATHWAY'S

Er.smnccissmnnn STATS  VIDRE TRANSPRRENCTY IN SUCCESSIDN T0 COMITTEES NOOULISING UMPIRING 208D CREATING YEDEOS T8 GET COMSISTENSY BETTER PEDAGOGY FOR DIFFERENT AGES AND STAGES

iicc.; NON-TECHNICAL DEVELOPMENT FOR INSTRUCTORS . et

1 ST hST L5 RPRLITES TTER AWAREMESS OF OPTIONS FOR SUSTAINABLE CLUB STRUCTURES ~ BETTER PUBLIC RELATIONS, ESPECIALLY ABOUT OUR SUCCESSES

STREAMLINE ADMINISTRATIO N mnn‘méé‘ﬁm's? m‘r* LFVERIGES DRSIGCESS

ernational
flaekwon-Do

Note that a lot of these solutions will be reflected in the work programme that falls out of Strategic Plan



Which we summarised across five strategic focus areas

Embed our brand

We are stuck. Retain more students We are internally

We are unable to look focused because our
beyond and build Develop and support existing foundations are no
for the future. and future instructors longer fit for purpose.

rnational”
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Key focus area #1 recognises that better use of technology will
make our jobs easy and keep students informed and engaged

MODERNISE ADMINISTRATIVE SYSTEMS AND PROCESSES

o [nternational®
=~ laekwon-Do




L ] '
I |
y "
'
¥ i

Key focus area #2 recognises there are smarter ways to organise
ourselves so clubs are not 60 isolated islands duplicating effort

develop guidance,
. of different

ubs with the

EVOLVE AND SUPPORT THE ORGANISATION
AND DOJANG OPERATING MODELS
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Key focus area #3 recognises our path to success relies
on a quantity and quality of instructors

. For
nstructor , €EXample
le, develop an i : intr . ’
Fc.>r. exf.:\mp/ ertification regime to give For ex m Od.uce 'NStructor
quahflcatlon C Wth/progreSSK)n amp’e’ entOrlng programme

a development/gro
ncentive 1o UPSK
). Certli

kill) and a status m'gtr Od.UCe Instructor
fication regime (r ntoring Programme
technical €Purpose IDO role)

(repurpose IDO role)

DEVELOP AND SUPPORT EXISTING
AND FUTURE INSTRUCTORS
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Key focus area #4 recognises our need to retain more students.

For examplé, develop differentiatec For example,

' stem for d
syllabus and grading SY rs with i dev?’op better | For example,
youngerl students, studen Nduction Materiag|

der |
learning challenges, anc.j for ol . ton mate
; students prone to injury

For example,

develop leadership For example, develop
pathv.\lfdys an<‘13\ack guidanc.:e.and protocgls For example,
opportunities for around injury prevention develop alumn;
Belts (beyond further for older students

gradings, or instructing)

RETAIN MORE STUDENTS

o International™
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Key focus a
rea #5 recogni
ses w :
enhance the return on our bran: need to significantly

For example, develop
strategic approach to use
of mascots and national demos For ex
. F()r amp,e d
For example, align all o example a Marketi evelop
ns ’ N
brand Ider nationa| COMMunicatio 2 ane
ed merchand'y that inclyg NS strate
ISe Stories more €s telling oyr
» and bett
er, and

club and tournament

based branding to our
naﬂona\and

internationa\ brands

rages Socia| medi
1A

EMBED OUR BRAND

o International™
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Appendix A — Data capture on Our Context

Note this was a brainstorm session. Themes pulled out and put into structure below.

ADMINISTRATION

RETENTION/SUCCESSION

BRANDING/MARKETING

QUALITY ART

ORGANISATION/

OPERATING MODEL

INSTRUCTORS

Too much administration

Retention rates are poor

Lack a coherent strategy

Committed to quality

Some remote clubs not well
connected

Better professional development
(ongoing) will give better
commitment

A lot of compliance at club level

Competition for time

Too many microbrands at club level
not connected to the whole

Committed to our students
achievements and success

Good governance structure

Too few adults to progress into
instructing

Dated IT systems that are not
integrated across different aspects
(e.g. registration and payment
gateway)

Overwhelmed by 5 and 6 year olds,
half our members are under 12, and
two-thirds under 16

Need a social media strategy to
extend our reach

Do not teach age specific
instructing methods

Strong unity within organisation

Predominantly male instructors (but
40% of membership is female)

More administration could
be pushed to students (e.g.
registration, payment gateway)

Do not stay connected to those
that leave

People are looking for
opportunities so need to leverage
this short-term opportunity

Good reputation with Sport NZ

Large variety of club structures

Ageing instructor base

Commitment levels have dropped,
not TKD for life anymore

Want to maintain the aura around
seniority

Responded well to COVID but at
risk of not maintaining change
momentum

HP taking the talent down a
different pathway

We don’t know why people leave

Robust grading system and
international success

There are hidden costs within our
fee structure that may surprise
newer members

We don’t nurture our instructors
like we do HP

Half of national team leave after
each campaign

Taekwon-Do is fun and family

There are no venues in some cities
and towns to open new clubs

We don’t teach admin, compliance,
marketing, soft skills

Succession issues through all
levels of organisation

Need to improve risk management,
policies, frameworks

We don’t differentiate instructor
training for different cohorts

Need clearer pathways to the
variety of roles in organisation (like
grading pathways)

Not clear that the role of the
instructor is also to develop new
instructors

Strong pathways to Black but not
beyond






